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ST. LOUIS LAMBERT (o)
INTERNATIONAL AIRPORT. W

October 14, 2022

PROSPECTIVE BIDDERS:

Attached is the Solicitation for Bids for Terminal Cleaning Services at St. Louis Lambert International Airport.
Sealed bids will be received at the St. Louis Lambert International Airport, Airport Properties Division, 10701
Lambert International Drive, MTN 2501, St. Louis, Missouri 63145 until November 30, 2022 until 2:00 PM at
which time they will be publicly opened and read. Bids will be opened in the Director’s Conference Room located
in the Administrative Offices in Terminal 1 at the above address.

Bids must be submitted on the included APPENDIX “C.” Bids, which may be submitted via electronic email or regular
mail service, should be submitted in strict accordance with instructions given in Appendix A, Section 35 of the SFB. If
the bids are mailed via regular mail, one copy must be presented in a sealed envelope addressed to the Airport Contract
Supervisor at the address provided above, with the words “BID FOR TERMINAL CLEANING SERVICES” clearly
written across the left hand face of the envelope.

Any conditioned bid, any bid with erasures, alterations, or alternatives, or any bid not accompanied by all of
the items identified on the enclosed Bidder’s Checklist may be rejected. The City of St. Louis reserves the
right to reject any or all bids, to cancel this Solicitation For Bids, or to advertise for new bids, or to do any
combination of the above.

A Pre-Bid Meeting will be conducted on November 8, 2022, 11:00 AM local time via ZOOM. Pre-Bid Meeting
participation is not mandatory, but is highly recommended. Please see Appendix A, Section 34 of the SFB for more
information.

The successful bidder(s) will be determined on the basis of the lowest and best bid submitted on APPENDIX “C”
along with the bidders’ ability to comply with Appendix A, Technical Specifications and Appendix “B,” General
Specifications.

1t is the policy of the City of St. Louis Airport Authority to provide disadvantaged, minority and women owned
businesses the maximum opportunity to participate in contracting opportunities at St. Louis Lambert International
Airport, pursuant to Chapter 8.118 of the St. Louis City Revised Code. All inquiries regarding this solicitation are to
be made in writing on or before November 10, 2022 and should be addressed to Gigi Glasper, Contract Supervisor.

In addition to the above, Bidders should note that the MBE/WBE requirements and documents have been
revised substantially. A memorandum explaining the changes made follows this cover letter. Bidders should
pay particular attention to the explanation and the new requirements and forms. Any questions by Bidders
concerning the MBE/WBE requirements should be addressed to the Airport Business Diversity Development
Office at BDDComplianceTeam@flystl.com with a copy to the undersigned at gxglasper@flystl.com.

Sincerely,

f Y
; 7 /
Contract Supervisor

Enclosure
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ST. LOUIS LAMBERT
INTERNATIONAL AIRPORT.

MEMORANDUM

To:  Prospective Bidders/Proposers
From: Francoise Lyles-Wiggins, Asst. Airport Community Programs/BDD
Date: 10/1/2020

Subject: Ordinance 70767 and the New Certification and Compliance Rules dated August 2020

Ordinance 70767 replaced Mayor’s Executive Order #28, as amended. Ordinance 70767 and
the Certification and Compliance Rules dated August 2020 became effective October 1, 2020. A
copy of the Ordinance and Rules can be obtained at www, stl.conn.

Ordinance 70767 establishes project goals within five eligible groups: African American, Hispanic
American, Asian American, Native American and Women to ensure that M/WBE utilization on
City construction, professional services, goods and other services contracts reflects the level of
M/WBE availability. Additionally, bid incentives on Construction, Goods and Service Contracts
and Incentive Credits on Professional Service Contracts have been established. Bid incentives and
Incentive Credits will be applied during the evaluation process.

Construction and Goods & Services

Project Goals for Construction and Goods & Services:

Eligible Groups . Percentage
African American 21%
Hispanic American 2%
Asian American 0.5%
Native American 0.5%
Women 11%

o Proof of project goals shall be submitted at time of bid opening on the M/WBE Utilization
Plan;

o Each percentage for eligible groups must be met;

o Bids that fail to meet each goal for each eligible group must provide evidence of “Good
Faith Efforts”;

o Bids that do not meet the goals or demonstrate a sufficient “Good Faith Effort” will be
deemed non-responsive;
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o M/WBE firms certified as both MBE and WBE can only count as either MBE or WBE
Bid Incentives for Construction, Goods and Service Contracts

o A 5% bid discount shall be applied on M/WBE prime contracts on construction and goods
and services contracts of $300,000 or less.

o 5% discount will be applied during the evaluation process
o 5% bid discount reduces M/WBEs bid amount for the evaluation process
o Contract award for eligible M/WBEs is not reduced

Bid Incentive for Contract Type | Eligible Groups
Construction, Goods and '

Other Services

5% Construction Prime African American
Contracts Hispanic American
Asian American
Native American

Women
5% Goods and Services Prime African American
Contracts Hispanic American

Asian American
Native American
Women

Professional Services

Goals for all Professional Services: 25% MBE and 5% WBE

15% Incentive Credit Professional Service Contracts

o A 15% incentive credit part of the total points evaluated on professional service prime
contracts shall be applied to eligible M/WBE prime contracts.



o M/WBE prime proposer must include in its proposal or statement of qualifications proof
of certification.

Eligible Groups
African American
Hispanic American
Asian American
Native American

Women

Incentive Credits
15% Credit

Contract Type |
Professional Services
Prime Contracts

Additional Key Items Established Under Ordinance 70767:

o Mobilization Payments: When applicable, subcontractors may request mobilization
payments not to exceed 5% of their contract from the Prime Contractor when mobilization
payments are approved as a contract line item for the Prime Contractor and receive
mobilization payment no later than five business days before the subcontractor is required
to mobilize to start their contracted work.

o Liquidated Damages: Liquidated Damages will be assessed in the event M/WBE goals
are not met and “good faith efforts” have not been shown. Assessed Liquidated Damages
may not exceed the M/WBE goal shortfalls.

Definition of Suppliers/Regular Dealers, Manufacturers and Brokers:

o A Supplier or Regular Dealer is a firm that owns, operates or maintains a store, warehouse,
equipment or other establishment in which the materials, supplies, articles or equipment of
the general character descried by the specifications and required under the contract are
bought, and regularly sold or leased to the public in the usual course of business.

o A Manufacturer is a firm that operates or maintains a factory, apparatus, or establishment
that produces, the materials, supplies, articles or equipment required under the contract and
of the general character described by the specifications.

o Brokers or other persons who arrange or expedite transactions are not regular dealers, with
respect to materials or supplies purchased from an M/WBE which is neither a manufacturer
nor a regular dealer.



Determination of Counting M/WBE Suppliers Toward M/WBE Goals:
o Suppliers or Regular Dealers count at 60% of their cost/expenditure towards M/WBE goals.
o Manufacturers count at 100% of their cost/expenditure towards M/WBE goals.
o Commissions and fees paid to brokers or other persons count towards M/WBE goals

provided the fees are reasonable and not excessive. The cost of the materials or supplies
themselves do not count toward M/WBE goals.

gnature
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CITY OF ST. LOUIS
ST. LOUIS LAMBERT INTERNATIONAL AIRPORT

APPENDIX "A"

TECHNICAL SPECIFICATIONS
Terminal Cleaning Services

DEFINITIONS

The following terms and definitions are used in this solicitation:

A.

“Agreement” means the contract to be executed between The City of St. Louis and
the Contractor for Terminal Cleaning Services.

“Airport” means St. Louis Lambert International Airport, together with any
additions, improvements, or enlargements made from time to time, which is owned
by the City and is operated for the City by the Airport Authority of the City of St.
Louis, a department of the City.

“Airport Authority” means the Airport Authority of The City of St. Louis, the
City department responsible for managing and operating the Airport.

“Airport Representative” means the Airport Deputy Director of Operations or
his/her authorized or designated representative.

“Bid” means the documents and information submitted in response to this SFB as
more fully described in Appendix A, Section 2.A of this SFB.

“Bidder” means a person or entity submitting a Bid under this SFB.

“City” means The City of St. Louis, Missouri, owner and operator of St. Louis
Lambert International Airport.

“Commencement Date” means the date the term of the Agreement begins which
is March 1, 2023 as provided for in Appendix A, Section 10 of this SFB.

“Contractor” means the Successful Bidder.
“days” means consecutive calendar days unless otherwise expressly stated.

“Director” means the Director of Airports of The City of St. Louis or his/her
authorized representatives or designated representative.

“Expiration Date” means the date the term of the Agreement ends which is
February 28, 2026 as provided for in Appendix A, Section 10 of this SFB.

“Extras” means additional service work or modifications, additions, or extras
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ordered in writing by the Director, as more fully described in Appendix A, Section
9.

N. “Holiday” means New Year’s Day, Memorial Day, Juneteenth, Independence Day,
Labor Day, Veterans Day, Thanksgiving Day, and Christmas Day.

0. “Monthly Service Charge” means the Monthly Service Charge for each bid as
more fully defined and provided for in Appendix A, Section 14. E, 14.F, and
Appendix C of this this SFB.

P. “Provision(s)” means the terms, covenants, conditions, warranties, and provisions
of the Agreement.

Q. “Required Full-time Equivalent Staffing” or “Required FTE Staffing” means
the Required Full-time Equivalent Staffing level for each bid, as more fully defined
in Appendix A, Sections 5 and 7 of this SFB.

R. “Solicitation For Bid” or “SFB” means this solicitation for bids for Terminal
Cleaning Services.

S. “Successful Bidder” means a responsive and qualified Bidder submitting the
lowest and best bid in accordance with the provisions of this SFB.

T. “Terrazzo Floor Care Specialist” means any subcontractor retained to implement
a terrazzo floor care an cleaning program for Epoxy and Non-Epoxy terrazzo
flooring, as further described in Appendix A, Sections 3.D and 5.H

SOLICITATION

A. Bid Award

The City will select the Successful Bidder on the basis of the lowest and best Bid
submitted on Appendix C, Bid Forms, along with the Bidder's qualifications and
ability to comply with the Appendix A, Technical Specifications, and Appendix
B, General Specifications (collectively referred to as the “Bid”). The City’s
Airport Commission and its Board of Estimate and Apportionment must approve
the Successful Bidder as well as the Provisions of the Agreement. The City
reserves the right to award a contract to a qualified and responsive Bidder that
submits the lowest and best Bid as determined by the City in its sole discretion.
During the evaluation process of bids for construction, goods, and other services
for contracts in the amount of $300,000 or less, a five percent (5%) bid discount
shall be applied to Bids submitted by African American, Hispanic American,
Asian American, Native American, and Women-Owned Business Enterprise
Bidders. It shall lower the eligible M/WBE’s Bid but shall not reduce the contract
award amount.
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B. Disqualifications

If a bidder (“Bidder”) submits more than one Bid under the same or different names, the
City will not consider any of that Bidder’s Bids. Bids will be rejected if there is reason to
believe collusion exists among Bidders and no participant in such collusion will be
considered in future bids for providing the Terminal Cleaning Services.

C. Rights Reserved by City

1. The City reserves the right to thoroughly investigate the financial status,
experience, qualifications, competence, reputation, and record of the Bidder
and the City reserves the right to reject any or all bids.

2. The City reserves the right to disqualify any Bidder and reject any Bid if,
in the City’s sole judgment oropinion:

a.

Bidder does not have the minimum qualifications as stated below,
(see Appendix A, Section 3), including the necessary experience,
the financial capacity or the competence and ability to perform the
scope of work or service;

the Bid, or contracting with the Bidder, is not in the City’s best
interest.

4. The City reserves the right to reject any Bid if the Bid:

a. is a conditioned Bid;

b. contains erasures, alterations, or alternatives;

C. is not accompanied by all the items identified on the
Bidder's Checklist;

d. is submitted without the required or requested Bid
information; or

e. is not in compliance with the procedural
requirements for submitting a Bid as set out in the cover
letter to this Solicitation for Bids (“SFB”);

5. The City reserves the right in its sole discretion to reject any Bid from any
Bidder that:
a. is in arrears or is currently in default to the City upon any

debt or contract; or that is a defaulter as surety or otherwise
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9.

upon any obligation to the City within the last three (3)
years; or

b has failed in the City’s sole determination and discretion to
properly, adequately, or faithfully perform any previous
contract within the last three (3) years with the City.
The City reserves the right in its sole discretion to reject any Bid from any
Bidder that is currently involved in litigation with the City regarding any

previous contract obligations.

The City reserves the right to take one, all, or any combination
of the following actions:

a. Reject any or all Bids;

b. Advertise for new Bids;

c. Cancel this SFB.

The City, in its sole determination reserves the right to:

a. Waive minor irregularities and formalities;

b. Establish a "cure" period, if a Bidder or Bidders have not
submitted the required Bid information for the purpose of
obtaining complete Bid submittals and correcting other

defects in a Bid.

This list of the City’s rights is not all inclusive.

D. Bidders Responsible For Bid

1.

The Bidder will carefully examine this SFB (including any attachments,
exhibits, and addenda) and the premises of the Airport, and will judge for
itself all circumstances and conditions affecting the Bidder's Bid.

All information or data in this SFB and any subsequent addenda is to be
used by the Bidder at its sole risk, and the City does not accept any
responsibility or liability in any fashion for its use in structuring a Bid by
any Bidder in a response to this SFB.

E. Forfeiture

1.

If a Successful Bidder refuses or neglects to timely execute the Agreement
with the City or fails to furnish the required insurance certificates and
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3.

endorsements, bonds, affidavits, or other required or requested documents
or information within twenty (20) days after notice of the award, the Bid
Bond submitted (if any) with the Bid will be forfeited by the Bidder and
retained by the City as liquidated damages. No pleas by a Bidder of error
or mistake in its Bid or change in circumstances will be available to the
Bidder as a basis for the recovery of its deposit.

2. The City, in its sole discretion, may select the next lowest and best Bidder
as determined by the City, who will be subject to the same procedures and
timetables as provided for in this Section 2.E. If the second lowest and
best Bidder also refuses or neglects to timely execute the Agreement or
fails to furnish the required insurance certificates and endorsements,
bonds, affidavits, or other required or requested documents or information,
then the next lowest and best Bidder, if selected, will be subject to the
foregoing provisions, and so on, as determined by the City.

Not A Contract

This SFB is not a contract or a commitment of any kind by the City or the Airport.
Nor does it commit the City to pay for any costs incurred by the Bidder in the
submission of its Bid or any cost incurred prior to the approval and execution of a
formal contract with the City. The award of the Agreement to the Contractor
under this SFB as well as the Provisions of the Agreement to be awarded must be
approved by the City’s Airport Commission and its Board of Estimate and
Apportionment.

The City, in accordance with the provisions of Title VI of the Civil Rights Act of
1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby
notifies all bidders that it will affirmatively ensure that any contract entered into
pursuant to this advertisement, disadvantaged business enterprises will be
afforded full and fair opportunity to submit bids in response to this invitation and
will not be discriminated against on the grounds of race, color, sex, disability, or
national origin in consideration for an award.

QUALIFICATIONS

Bidders, at a minimum, must meet the following qualifications:

A.

Large High Traffic Facility Experience — To be deemed qualified, Bidder must
have a minimum of six (6) years of experience within the last eight (8) years
providing cleaning services of the nature described in this SFB, as a prime or
subcontractor at a large high traffic facility that is open 24 hours a day, seven (7)
days a week, every day of the year, including holidays. The facility must be at least
900,000 square feet, and Bidder must be responsible for cleaning an area of
not less than 400,000 square feet.
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I. At least three (3) of the five (5) years of this large high traffic facility
experience described above must be in a geographic location that
experiences seasonal weather, such as snow and ice, wind and rain.

Large High Traffic Transportation facility — To be deemed qualified, Bidder
must also have at least three (3) years of experience within the last five (5) years
providing cleaning services of the nature described in this SFB, as a prime or
subcontractor at a large high traffic transportation facility (such as an airport, bus
station, train station or other transportation center) that is open 24 hours a day,
seven (7) days a week, every day of the year including holidays. The transportation
facility must average at least 10 million annually, and Bidder must be responsible
for cleaning an area of not less than 400,000 square feet.

If Bidder is using or satisfying any portion of the qualification requirements in
3.A and/or 3.B above by using or considering experience as a subcontractor, as
opposed to experience as the prime contractor, the Bidder must also satisfy the
following requirements:

1. Bidder must currently be providing cleaning services of the nature described
in the SFB, as the prime contractor at an airport facility with at least 6
million annual passengers with responsibility for cleaning an area of not
less than 400,000 square feet.

a. The airport cleaning experience described in this sub-section must
be in a geographic location that experiences seasonal weather, such
as snow and ice, wind and rain.

Bidder’s subcontractors (excluding suppliers, vendors, and any Terrazzo Floor
Care Specialist) must have a minimum of two (2) years of experience within the
last three (3) years in providing cleaning services of the general nature described in
this SFB. The minimum required level of experience of a subcontractor during two
(2) of the last three (3) years is determined by the formula below and depends on
the amount of participation or the utilization of the subcontractor, as reflected under
the column entitled “SUBCONTRACT AMT/%” of Attachment 6 entitled
“AIRPORT AUTHORITY SUBCONTRACTOR/SUPPLIER LIST” of this SFB
and the work that the Bidders subcontractor will be performing. Bidder must
submit a completed Attachment 6 with its Bid (see Bidder’s Checklist Item 18).
Terrazzo Floor Care Specialist must have a minimum of five (5) years of experience
within the last six (6) years in providing epoxy and non-epoxy terrazzo floor care
services of the nature described in this SFB, as a prime or subcontractor at a large
high traffic facility. A large high traffic facility in this context means a facility of
at least 900,000 square feet that experiences seasonal weather, such as snow and
ice, wind and rain, and that is open 24 hours a day, seven (7) days a week, every
day of the year, including holidays.

1. MINIMUM CLEANING AREA RESPONSIBILITY EXPERIENCE

16



FORMULA FOR SUBCONTRACTORS:

(400,000 sq. ft. Cleaning Area X Percentage (%) of Terminal Cleaning
Services to be proposed to be done by subcontractor = Minimum Cleaning
Area Experience needed, annually)

EXAMPLE: Bidder expects to use a subcontractor for 25% of the Total
Dollar Amount of the Contract each year for the Terminal Cleaning Services,
as reported on Attachment 6, then the Minimum Cleaning Area Experience
is 100,000 square feet (400,000 sq. ft. X .25 percent = 100,000 sq. ft.) per
year in two of the last three years.

Additional Examples
% of Work Cleaning Area
Prime proposes selected subcontractor
to subcontract must be experienced in
(annually)
Terminal 1 5% 20,000
and 10% 40,000
Terminal 2 15% 60,000
25% 100,000

E. Bidder must provide:

1.

Three (3) professional references for each company that is part of the bid
(prime and subcontractor);

A biography for the Bidder’s proposed Operations Manager; and
A resume for each staff member the Bidder deems to be key personnel.

The City, at its sole discretion, based on the information submitted with the
Bid will determine whether the proposed Operations Manager and key
personnel are qualified and in good standing (see Bidder’s Checklist Item
11 and Exhibit E entitled “Staffing Guidelines™).

NOTE: The terms of the Agreement to be awarded under this SFB will
require the Successful Bidder’s Operations Manager (“OM”) and
Supervisor/Trainers (“ST”) be employed and available on a full time basis
during the entire term of the Agreement in accordance with the Provisions
of the Agreement and that prior to replacing any OM or ST, the
Contractor must have in place a qualified replacement. (SEE:
SECTION 6 ENTITLED STAFFING, SECTION 7 ENTITLED
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REQUIRED FULL-TIME EQUIVALENT STAFFING PLAN, and
EXHIBIT E.)

Bidder must prepare a written synopsis that includes a “Statement of

Qualifications” (“SOQ”) that describes in detail, the organization of the Bidder’s

firm and each subcontractor’s firm and clearly articulates and demonstrate that the

Bidder and all subcontractors have the required cleaning and organizational

experience and qualifications as described in this SFB. The SOQ must, at a

minimum, address or include the following information (see Bidders Check List
Item 8).

1. A statement of corporate capabilities, including range of services offered,
length of time in business, knowledge of techniques, methods, and
strategies of cleaning and maintaining a high traffic facility and/or airport
Terminal environment; corporate structure, professional registration,
licenses, professional affiliations, etc. for the Bidder and each
subcontractor.

2, A list of owners (with an ownership interest of ten percent or more),
directors and officers of the Bidder and all proposed subcontractors. (See
also Appendix B, Section 3, entitled “Assignment & Subcontracting”.)

3. A description of the services expected to be performed by the Bidder, and
any and all subcontractors. Additionally, any services (administrative,
management, etc.) the Bidder may perform on behalf of a subcontractor
must be clearly articulated in the SOQ. Bidder must illustrate how the
Bidder, including its subcontractors satisfy all of the qualifications and
experience requirements of the SFB.

4, A listing of clients for which the Bidder provided comparable services of
the nature contemplated in this SFB including a description of the services
provided to those clients (see Attachment 8 entitled “Bidder’s Listing of
Comparable Experience”). The Listing of Bidder’s Comparable
Experience must include at a minimum the company name, address,
contact person(s) name and title providing a reference, phone numbers,
description of services provided including a description of the facility
being cleaned and the cleaning area that Bidder was responsible for
including square feet. (See Bidder’s Checklist Item 9.)

5. A listing of clients for which the Bidder’s’ subcontractors provided
comparable services of the nature contemplated in this SFB including a
description of the services provided to those clients (see Attachment 9
entitled “Bidder’s Listing of Subcontractor’s Comparable
Experience”). The Listing of Bidder’s Subcontractor’s Comparable
Experience must be provided as part of the Bidder’s Bid and must include
at a minimum the subcontractor’s name, contact persons and title,
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addresses, phone numbers, description of services provided by the
subcontractor including a general description of the facility being cleaned
and the cleaning area that the subcontractor was responsible for, including
square feet. The Bidder’s Subcontractor’s Listing of Comparable
Experience must illustrate that the Bidder’s subcontractors satisfy the
minimum qualification and experience requirements for subcontractors
under the SFB. (See Bidder’s Checklist Item 10.)

A written acknowledgement statement that explains how the Bidder has
responsive corporate leadership at a level above the Operations Manager
and how that leadership will make the required semi-routine quarterly site
visits to the Airport or when reasonably required by the Airport
Representative, and will efficiently manage the Required FTE Staffing
level proposed. (See Appendix A, Section 3.E and Bidder’s Checklist Item
11.)

A written acknowledgement statement that explains how the Bidder
demonstrates the ability of a senior manager (at the corporate level above
the Operations Manager position), to respond promptly to the Airport
within four (4) hours of a request by the Airport Representative.

An organizational chart, including subcontractors, that shows how the
Bidder will organizationally provide the services contemplated and the
required management oversight, as well as depicts the relationship of its
key personnel to that of the President/CEO and other key members of the
management team.

A brief written summary or description (1 page or less preferred for
each plan or policy) of the following plans for the Prime Contractor
and all subcontractors performing labor under this SFB except the
“Management Plan”, which only applies to the Prime Contractor:

a. “Recruitment Plan” to attract qualified personnel to perform the
work contemplated in this SFB;

b. “Training Plan” for new hires and recurrent training in order to
address customer service and Airport terminal cleaning proficiency;

C. “Retention Plan” to help retain qualified employees and reward
cleaning services above and beyond expectations and good customer
service behavior;

d. “Discipline Policy” to ensure employees not meeting the

Contractor’s and the Airport Authority’s standards of behavior or
quality of service are timely corrected or addressed, including, when
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appropriate, the removal of the employee from performing work
under the Agreement;

e. “Quality Assurance Plan” explaining how supervisors will
monitor employees regarding their knowledge, training, work
performance, adherence to job assignments, accurate reporting
including accuracy of logs, and responsibility for cleaning duties
and assignments covered in the scope of work; and

f. “Management Plan” (Prime Contractor Only) addressing how
the services under the Agreement will be managed by the
Contractor, and how cooperative relationships will be built with
subcontractors, vendors, and others. The Management Plan should
outline Bidders plans to utilize subcontractors performing labor on
this solicitation.

NOTE: It is preferred by the City and highly recommended that
subcontractors be given a specific area of responsibility in a specific
location within the Terminal or Terminals.

For example: — “Subcontractor shall be responsible for the
entire scope of work in Terminal 2 Public Area on 1% & 2 shifts”,

Bidder and subcontractor must have the financial capability to perform the
applicable “Scope of Work™ as described in Appendix A, Section 5 of this SFB
and the Bidder must submit the last two (2) years financial statements, prepared in
accordance with generally accepted accounting principles, including an
independent CPA’s statement attached, if said CPA’s statement is available.
Examples of acceptable financial statements include Balance Sheets, Statement of
Changes in Financial Position, and Income Statements, as well as all
accompanying footnotes. (See Bidder’s Checklist, Item 7.)

Bidder and all proposed subcontractors must be licensed to do business in the
State of Missouri at the time of execution of the Agreement and will submit a
current Certificate of Good Standing from the Missouri Secretary of State, if
applicable. The Bidder and all proposed subcontractors must also submit proof of
registration with the Missouri Secretary of State. (See Bidder’s Checklist, Item
12.)

The Bidder shall submit a list of all equipment (“Equipment List™) that the
Bidder anticipates using in the performance of the services described herein. The
Bidder’s list must indicate the equipment that the Bidder has on hand as well as the
equipment the Bidder plans to acquire in order to perform the requested services.
The Bidder shall provide this information by completing Exhibit B, which is
attached hereto and incorporated herein. (See Bidder’s Checklist, Item 16.)
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Bidder must submit as part of its Bid a written synopsis which fully discloses and
explains the following events: i) any termination for cause of a cleaning service
contract in which the Bidder or the Bidder’s affiliates, are or were a party to that
were terminated for cause within the past five (5) years; and ii) any debarment
proceedings recommended or initiated, or debarment decisions, in the past five
(5) years against the Bidder or the Bidder’s respective directors, officers or
employees, including their respective affiliates. Bidder shall include as part of its
Bid copies of any termination notices and any debarment recommendations,
notices, complaints, or reports, finding of fact or law, rulings or decisions of
debarment (see Appendix A. Section 2.C entitled “Rights Reserved by City”). For
purposes of this Section 3.J, an “affiliate(s)” means a person or entity that
directly or indirectly through one or more intermediates controls, or is

Controlled by, or is under common control with, the Bidder. (See Bidder’s
Checklist, Item 17.)

Documents To Be Submitted After Contract Award.

1.

Employee Manpower List. The Successful Bidder, prior to performing
any work under the Agreement, will be required to submit to the Airport
Representative for review and approval an “Employee Manpower List” in
a form acceptable by the Airport Representative showing the number of
employees to be used in each job class. The Successful Bidder will be
required to provide this information by completing Exhibit A, entitled
“Manpower List,” which is attached hereto and incorporated herein. The
Contractor will be required to acknowledge and agree that the Manpower
List must be consistent with the Required FTE Staffing levels as set out in
Appendix A, Section 7, unless otherwise expressly authorized in writing by
the Airport Representative. (Note: the Employee Manpower List is to be
completed after the award of the contract and is not to be submitted with the
Bid.)

Contingency Plan. The Successful Bidder, prior to performing any work
under the Agreement, will be required to submit to the Airport
Representative for review and approval a “Contingency Plan” in a form
acceptable by the Airport Representative showing, in detail, their plans for
dealing with unexpected equipment failures and manpower shortages.
(Note: the Contingency Plan is to be completed after the award of the
contract and is not to be submitted with the Bid.)

The City will not enter into an Agreement with any Bidder who is found to be
delinquent on City of St. Louis Earnings Taxes or is unable to procure a City of St.
Louis Business License, if such license is applicable.
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4. INVESTIGATION OF CONDITIONS

A.

The Bidder should:

1. investigate all conditions for the required work contemplated herein;

2. carefully read the specifications; and

3. inform itself fully of the conditions under which the work is to be
performed.

The City will not provide additional compensation to a Bidder who has failed to
investigate the conditions carefully, read the specifications, or fully inform itself of
items prior to submitting a Bid or for a change in the Bidder’s circumstances.

The submission of a Bid means that the Bidder has made such examinations and
investigations, and agrees to fulfill all requirements of the Agreement in full
accordance with the Provisions of the Agreement and the specifications, and that
the Bidder is entirely familiar with and thoroughly understands all such
requirements.

5. SCOPE OF WORK

A.

The Contractor warrants, represents, covenants, and agrees that the Contractor shall
at its own expense furnish all supervision, labor, equipment, tools, materials,
supplies, chemicals, uniforms and vehicles to perform the Terminal Cleaning
Services contemplated herein in accordance with the cleaning schedules as set out
in Exhibit C entitled “Scope of Work” attached hereto and incorporated herein, and
in accordance with and subject to the Provisions of the Agreement.

The Airport cleaning areas to be serviced under the Agreement are more fully
described in Exhibit C entitled “Scope of Work” and more fully illustrated in
Exhibit D entitled “Scope of Work Area Maps” which is attached hereto and is
incorporated herein.

Exhibit D: All square footage amounts noted thereon are for reference only,
and are inexact. Contractor agrees that Exhibit D may be amended by the
Airport Representative at any time without the consent of the Contractor and
without formal amendment to the Agreement.

Airport-Provided Equipment & Supplies. The Airport may provide the

Contractor some of the equipment and supplies needed to perform the duties
outlined in the Agreement.
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1. The Airport shall provide the equipment listed in Exhibit J entitled “Airport
Supplied Equipment” and the products listed in Exhibit K, entitled “Airport
Supplied Products” to be used by the Contractor to perform the duties
outlined in the Agreement.

2. Airport-provided products must be accounted for by each location and
supplies shall not be comingled with other sites.

3. Airport-provided supplies and equipment shall be kept in the designated
storage locations listed in Exhibit O.

4. The Contractor is solely responsible for the security of the Airport-provided
supplies and equipment. Contractor shall not remove from the Airport, for
its own use or any other reason, any supplies or equipment furnished by the
Airport at any time.

5. The Contractor shall submit orders to the Airport Representative on form
provided, via email, when supplies are needed at each location. The order
form must be submitted no later than 12PM each Monday to facilitate
Thursday delivery.

6. The Airport will not deliver Airport-supplied products to the Contractor.
The Contractor shall be responsible for the resupply of Airport-supplied
products at each Terminal. Airport-supplied products are available for
pickup each Thursday between the hours of 8:00 AM to 1:00 PM at:

Airport Central Stores
4780 St. Andrew Lane
Bridgeton, MO 63044

7. The Contractor shall be responsible for supplying all propane necessary to
operate all propane powered cleaning equipment. The Airport will not
supply or deliver propane to Contractor. When not in use, propane cylinders
must be stored outside of the premises in appropriately marked, secure,
tamperproof, steel mesh safety cages or storage cabinets. These cabinets
must be located at least five feet away from any building opening (door or
window).

Radios. To communicate with the Airport Authority staff and expedite cleaning
requests, Contractor shall purchase and maintain, at Contractor’s expense, a
minimum of six (6) Motorola two-way portable radios, batteries and charging
stations. Designated Contractor employees are expected to have these radios on
their persons at all times (daily, on all shifts) and respond to radio calls without
delay.
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Closing Restrooms. Contractor acknowledges, stipulates, and agrees that the
restrooms shall not be closed for cleaning between the hours of 6:00am and
10:00pm, seven (7) days per week including Holidays, unless approved by the
Airport Representative in writing.

Restroom Alert System. Contractor shall actively utilize the web-based real-time
restroom management system entitled “Restroom Alert System” located in all
public and employee-only restrooms, Service Animal Relief Areas, and Lactation
Suites.

1. The Airport may add or delete locations from the Restroom Alert System
during the term of the Agreement without the Contractor’s approval.
Contractor will receive notice of any changes to the Restroom Alert System.

Canine Turf. Contractor shall clean the canine turflocated in each Service Animal
Relief Area (SARA) following the guidelines in Exhibit N, attached hereto.
Contractor shall purchase and replace the canine turf located in each SARA on May
15t of each year of the contract. The existing canine turf (Turf-Mate; K-9 Turf;
4ft x 8ft) was purchased from “Dog-ON-it-Parks”. Contractor shall coordinate the
replacement of the canine turf with the Airport Representative.

Walk-Off Mats. Contractor shall subcontract with a janitorial supply vendor to
supply commercial walk-off mats in the quantities, types and sizes listed below.
Existing walk-off mats shall be replaced with clean walk-off mats on a weekly basis
or more frequently based on weather conditions and/or usage. Mat quantities shall
be increased and decreased seasonally. Approximate quantities, seasons and sizes
are listed below. Mat quantities, types, sizes and locations are subject to change
during the term of the Agreement.

Approximate Quantities — Summer (May 1% — October 31°%)

Rubber / }ithIV(’B Scraper X 10° 4 X 6
3’X5
12 50 143

Approximate Quantities — Winter (November 1% — April 30™)

Rubber / Active Scraper , ) 5 >
X5 3°X 10 4X6

14 72 220

Terrazzo Flooring. Bidders who do not meet the qualifications for a Terrazzo
Floor Care Specialist shall subcontract all terrazzo floor care work to a contractor
that meets the Terrazzo Floor Care Specialist qualifications described in Appendix
A, Section 3.D. Any such Terrazzo Floor Care Specialist or Bidder (if qualified)
must implement a terrazzo floor care program for Epoxy and Non-Epoxy terrazzo
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flooring. The terrazzo floor care program shall include monthly maintenance of
terrazzo flooring and baseboards in all restrooms and quarterly maintenance of all
terrazzo flooring in all non-restroom locations.

1.

All terrazzo floor care work shall take place between the hours of 10pm and
6am.

All terrazzo floor care maintenance shall be performed by a contractor that
meets the qualifications for the Terrazzo Floor Care Specialist as described
in Appendix A, Section 3.D.

Contractor and/or subcontractor shall follow “The Care of Terrazzo”
guidelines set forth by the National Mosaic & Terrazzo Association.

Terrazzo floor care qualifications for Contractor or sub-contractor must be
included in the Statement of Qualifications. (See Section 3.F.)

After contract award, Contractor shall provide the Airport Representative
with a written terrazzo floor care work plan.

Preventative Maintenance of Airport-Owned Floor Machines. Contractor shall
contract with a janitorial equipment vendor to have bi-monthly preventative
maintenance performed on Airport-owned floor machines and escalator cleaning
machine.

1.

Vendor must be an authorized repair service technician, dealer or
manufacturer, and qualified to perform maintenance on Tennant brand and
ICF brand floor machines and escalator cleaning machine.

Bi-monthly preventative maintenance shall be performed in the following
months:

a. January
b. March

c. May

d. July

e. September
f. November

All preventative maintenance shall be coordinated in advance with the
Airport Representative.

The Airport Representative shall be present when preventative maintenance
is performed. Ifthe Airport Representative is not present when preventative
maintenance is performed, the Contractor shall be responsible for all costs
associated with that preventative maintenance.
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S. The Airport will not pay for repairs caused by abuse or negligence. If,
during preventative maintenance, the repair technician attributes any repairs
to abuse or negligence, the Contractor shall be responsible for all costs
associated with those repairs.

Non-Preventative Maintenance Repairs of Airport-Owned Floor Machines.
To ensure all Airport-owned floor machines are operational at all times, Contractor
shall contract with a janitorial equipment vendor to service and/or make repairs
caused by normal wear and tear, abuse or negligence as defined by the Airport
Representative. The Contractor is responsible for all costs associated with these
non-preventative maintenance repairs and service.

1. Vendor must be an authorized repair service technician, dealer or
manufacturer, and must be qualified to perform maintenance on Tennant
brand and ICE brand floor machines and escalator cleaning machines.

Inoperable Airport-Owned Floor Machines. If any floor machine is inoperable
for more than 24 hours due to wear and tear, abuse or negligence, as determined by
the Airport Representative, the Contractor shall be responsible for promptly
providing a replacement machine at the Contractor’s expense. (Also see 5.A
above.)

Emergency Response and Irregular Operations. The Airport is a constantly
changing, 24/7 environment and unforeseen and/or irregular operations outside of
the normal scope of work are to be expected. The Contractor shall respond to
unusual or irregular operational requests, emergency calls, special events, plumbing
repairs, drain back-ups, leaking ceilings/roofs, weather-related clean-up, or other
unforeseen circumstances. The Contractor shall respond to the problem location
within 15 minutes of notification, and with all appropriate equipment and supplies,
Contractor shall remain on the job until the problem has been resolved or the
Airport Representative gives the Contractor permission to leave the job site.

1. Contractor and subcontractor employees shall receive training, both initial
and recurrent, on bio-hazard clean-up, flood clean-up, and sewer and drain
back-up clean-up procedures and protocols. If Contractor or subcontractor
employees are unable to clean-up a bio-hazard event, Contractor shall, at
their cost, bring in an outside contractor to remediate the bio-hazard event.
Note — additional training may be needed to fulfil the response requirements
listed in this Section L.

Disinfection. Contractor shall comply with CDC guidelines on facility disinfection
found at https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-
building-facility.html and use EPA certified chemicals that are proven effective
against COVID-19 and found the on the EPA  N-list
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https://www.epa.gov/coronavirus/about-list-n-disinfectants-coronavirus-covid-19-
0.

N. Contractor-Supplied Equipment. All cleaning equipment, accessories,
and tools including, but not limited to, floor scrubbing machines, vacuums, high
dusting equipment, waxing and polishing machines, upholstery cleaners, vehicles,
carts, brooms, brushes, mops, microfiber mops, pails, microfiber cloths, dust cloths,
dust wands, and other equipment needed to perform the tasks and duties identified
in this Agreement shall be furnished and maintained by the Contractor.

1. At the start-up of this Agreement, all cleaning equipment must be either
new or in like new condition to perform tasks effectively and efficiently.

2. Equipment must be of the size and type customarily used in work of this
kind.

3. The Contractor shall not use, or shall immediately discontinue the use of,

equipment that damages or may damage the Airport or its contents.

4. Contractor shall keep logs for all powered equipment indicating the date of
purchase, dates of all maintenance and repair activities, and the
manufacturer specification technical sheets for each type of equipment. The
Airport Representative shall inspect equipment and equipment logs on a
random basis.

5. Contractor shall have a preventative maintenance and repair program in
place for all tools and equipment. Contractor shall ensure that an
appropriate number of tools and equipment are in working order to perform
the tasks required. Lack of tools and/or equipment will not be accepted as a
reason for tasks and services not to be performed.

6. Contractor’s equipment, signs, carts and tools used within the view of the
public shall be kept in good condition, clean and free of accumulated dirt,
grime, grease, stickers, tape, and markings. The Airport Representative
reserves the right to remove equipment, signs, carts and tools determined to
be in poor condition.

0. Contracting with Airport Tenants. Contractor is not permitted to provide
cleaning services to airport tenants, such as airlines, tenants or partners that have or
will have revenue-generating agreements in place with the Airport Authority.

P. Required Full Time Equivalent Staffing. Contractor hereby covenants, stipulates,
warrants and agrees that the Contractor shall comply with all Required Full-time
Equivalent Staffing levels (“Required FTE Staffing”) as set out in Appendix A,
Section 7. The Contractor acknowledges, stipulates and agrees that the Airport
Representative may modify, amend or make changes to the Required FTE
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Staffing levels without the Contractor’s approval and without making a
formal amendment to the Agreement by providing thirty (30) Days’ notice (see
Appendix A, Section 7 entitled “Required Full-time Equivalent Staffing Plan”
and Appendix A, Section 14 entitled “Payments”). It is understood that staffing
levels may also need to be adjusted due to circumstances and the Contractor’s
experience. However, any adjustments to the Required FTE Staffing levels must be
proposed in writing and approved in writing by the Airport Representative. The
Contractor agrees that Exhibit E entitled “Staffing Guidelines and Requirements”
may be modified or amended by the Airport Representative at any time without the
consent of the Contractor and without a formal amendment to the Agreement by
giving Contractor thirty (30) Days written notice. (See Appendix A, Section 6
entitled Staffing”).

Scope of Work. The scope of work including guidelines, duties and frequencies
are set out in Exhibit C. The Contractor may need to increase the equipment,
frequency, supplies and/or techniques utilized, in consultation with the Airport
Representative, to meet the City’s desired quality standard.

Airport Authority Offices Scope of Work. The prime contractor shall completely
subcontract out the Airport Authority Offices Scope of Work and shall designate
one subcontractor to complete that area in its entirety. The subcontractor
responsible for the Airport Authority Offices scope of work shall not perform any
other services on this contract, and shall only perform work on Airport Authority
Offices (in its entirety) unless permission is granted by the Airport Representative
on a case-by-case basis to deal with unforeseen emergencies.

6. STAFFING

A.

The Contractor hereby covenants, stipulates, warrants, and agrees that the
Contractor shall comply with all applicable staffing requirements as outlined in the
“Staffing Guidelines and Requirements” which are attached hereto as incorporated
herein as Exhibit E at all times during the term of the Agreement.

Working From Home is Strictly Prohibited. This applies to all personnel
working under this Agreement including management and administrative staff.

Regular and Consistent Attendance. Management and administrative staff are
expected to have regular and consistent attendance and, at a minimum, be onsite
and available to the Airport Representative during the times listed in the Staffing
Schedule. The Airport Representative will monitor management and administrative
staff hours on Airport property. In the event management and/or administrative
staff are not onsite regularly and consistently, the Contractor will not receive
payment for those hours.
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REQUIRED FULL-TIME EQUIVALENT STAFFING PLAN

A.

L

It is understood that staffing levels may need to be adjusted due to circumstances
and take into consideration Contractor’s experience. No adjustments to staffing
levels shall occur without the written approval of the Airport Representative.

Staffing Levels will need to accommodate specific shift and periodic tasks, and
peak traffic periods.

Contractor staff shall only use Airport-issued badges and Airport-issued time
clocks, and no other employee time clock, so the Airport Representative may
monitor and confirm daily the Contractor staffing levels and compliances with the
Provisions of the Agreement.

Contractor shall provide automatic, computer-generated certified payroll, which
includes actual employee clock in and clock out times, with its invoices as
provided for in Appendix A, Section 14 entitled “Payments,” so the Airport
Representative may monitor and confirm daily the Contractor staffing levels and
compliances with the Provisions of the Agreement.

The Contractor, subject to and in accordance with the Provisions of the
Agreement, warrants, represents, and agrees that it shall maintain the following
Required Full-time Equivalent (FTE) Staffing level or workforce as set out below.

The Contractor warrants, represents, and agrees that it will have no less than
ninety percent (90%) of the Required FTE Staffing in place on the
Commencement Date and one hundred percent (100%) within thirty (30)
Days of the Commencement Date.

The Contractor acknowledges, stipulates, and agrees that the Airport
Representative may modify, amend or make changes to the Required FTE
Staffing levels without obtaining the Contractor’s approval and without a
formal amendment to the Agreement by providing thirty (30) Days written
notice (see Appendix A, Section 5.P and Appendix A, Section 14 entitled
“Payments”).

Contractor acknowledges, stipulates and agrees that such changes to the
Required FTE Staffing levels will require a modification, amendment or
change to the Monthly Service Charge, which will be made by the Airport
Representative, without obtaining the Contractor’s approval and without a
formal amendment to the Agreement, using the Hourly Rates set out in
Appendix C of this SFB (see Appendix A, Section 14.F.).

Contractor acknowledges, stipulates, and agrees that the Contractor shall
only invoice the City, and the City shall only be obligated to pay for the
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L.

actual number of FTE hours the Contractor is able to staff in a designated
area, in a given monthly billing cycle.

For illustration purposes, if during a monthly billing cycle the Contractor’s
Required FTE Staffing level in the “Custodians Terminal 1 Upper Level
Public & Non-Public Area” was 1,456 hours and the Contractor had to
two 8 hour call-offs in this area, in that month, the Contractor’s Actual
Full-time Equivalent Staffing hours was 1,440, then the Contractor’s
actual invoice should reflect being billing the City the hourly rate in the
contract multiplied by the actual hours the Contractor was able to staff
(1,440).

Liquidated Damages. The Contractor hereby agrees and stipulates that their or
their subcontractor(s)’s failure to comply with the Required FTE Staffing levels
requirements during any billing cycle would result in an administrative,
operational, and financial burden to the City. Therefore, the Contractor agrees
and stipulates that the Director, on behalf of the City, may elect to implement
liquidated damages after written notice to the Contractor for failure to comply
with the Required FTE Staffing levels. The stated liquidated damages in this sub-
section are in addition to any other remedies that City may have under the
Agreement or at law or in equity (see Appendix A, Section 30 entitled “Failure to
Perform” and Appendix B, Section 2 entitled “Cancellation™.).

L.

Any failure during a billing cycle to obtain ninety-five percent (95%) or
better of the Required FTE Staffing level requirement in effect will require
the Contractor to promptly and timely pay liquidated damage to the City
of twenty-five dollars ($25.00) per hour for each man hour worked below
the Required FTE Staffing level during the billing cycle. All liquidated
damages will be deducted by the City's next payment schedule. In the
case there is no future payment(s) to the Contractor, the Contractor will
make the liquidated damage payment to the City within 30 Days of written
notice by the City of the breach.

For illustration purposes, if during a monthly billing cycle the Contractor’s
Required FTE Staffing level was 52 and the Contractor’s Actual Full-time
Equivalent Staffing was 46, then the Contractor’s actual Full-time
Equivalent Staffing percentage is 88.461% (actual Full-time Equivalent
Staffing of 46 divided by Required I'TE Staffing level of 52). Given the
Contractor failed to maintain 95% or better of the Required FTE Staffing
Level, City may deduct in liquidated damages up to $27,037.92 from the
City’s next payment schedule. [6 FTE shortfall X 4.333 weeks/month X
40 hours X $25.00 per hour = $27,037.92.]
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Sun

Mon

Tue

Wed

Thu

Fri

Sat

FTE's

MONTHLY
HOURS
(AVG)

Operations Manager
(M-F, 8:30am-5pm)

173.33

HR/Admin
(M-F, 8:30am-5pm)

173.33

Supervisor/Trainer

Terminal 1 - All Levels; A Concourse — All
Levels; C Concourse — All Levels; Bus Port
Shifts Per Day: 3

Supervisors Per Shift: 1

4.2

728

Lead

Terminal 1 — All Levels; Bus Port
Shifts Per Day: 3

Leads Per Shift: 1

4.2

728

Floor Tech

Terminal 1 - All Levels
Shifts Per Day: 1 (3" shift)
Techs Per Shift: 4

5.6

971

Custodians

Terminal 1 Exterior Curbs & Sidewalks
Shifts Per Day: 3

Custodians Per Shift: 1

4.2

728

Custodians

Terminal 1 - Upper Level Public & Non-Public

Areas
Shifts Per Day: 3
Custodians Per Shift: 2

8.4

1,456
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FTE Continued

Sun

Mon

Tue

Wed

Thu

Fri

Sat

FTE's

MONTHLY
HOURS
(AVG)

Custodians

Terminal 1 - Mid Level Public & Non-Public
Areas

Shifts Per Day: 3

Custodians Per Shift: 3

12.6

2,184

Custodians

Terminal 1 - Lower Level Public & Non-Public
Areas

Shifts Per Day: 3

Custodians Per Shift:

1% shift —2; 2" shift—2; 3 shift-3

9.8

1,699

Lead

A Concourse — All Levels
Shifts Per Day: 3

Leads Per Shift: 1

4.2

728

Floor Tech

A Concourse — All Levels
Shifts Per Day: 1 (3™ shift)
Techs Per Shift: 1

1.4

243

Custodians

A Concourse - Checkpoint Queueing &
Processing Areas

Shifts Per Day: 1 (3" shift)
Custodians Per Shift: 1

1.4

243

Custodians

A Concourse - Concourse Level Public & Non-
Public Areas

Shifts Per Day: 3

Custodians Per Shift: 2

1%t shift—2; 2" shift—2; 3" shift - 2.

8.4

1,456
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MONTHLY

FTE Continued Sun | Mon | Tue | Wed | Thu | Fri | Sat | FTE's| HOURS
(AVG)
Custodians
A Concourse - Ramp Level Public & Non-
Public Areas 15115 1.5 1.5 1.5 1.5 1.5 2.1 364
Shifts Per Day: 3
Custodians Per Shift: 0.5
Lead
C Concourse — All Levels
Shifts Per Day: 3 3 3 3 3 3 3 3 42 728
Leads Per Shift: 1
Floor Tech
C Concourse — All Levels
Shifts Per Day: 1 (3™ shift) 2 & 2 g 2 202 2.8 485
Techs Per Shift: 2
Custodians
C Concourse - Checkpoint Queueing &
Processing Areas 1 1 1 1 1 1 1 1.4 243
Shifts Per Day: 1 (3" shift)
Custodians Per Shift: 1
Custodians
C Concourse - Concourse Level Public & Non-
Public Areas 12 12 12 12 12 121 12 16.8 2,912
Shifts Per Day: 3
Custodians Per Shift: 4
Custodians
C Concourse - Ramp Level Public & Non-
Public Areas 1.5 1.5 1.5 1.5 1.5 1.571 1.5 2.1 364

Shifts Per Day: 3
Custodians Per Shift: 0.5
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FTE Continued

Sun

Mon

Tue

Wed

Thu

Fri

Sat

FTE's

MONTHLY
HOURS
(AVG)

Supervisor/Trainer

Terminal 2 Pre-Security — All Levels; Terminal
2 Post Security — All Levels; D Concourse; Pear
Tree Lot

Shifts Per Day: 3

Supervisors Per Shift: 1

4.2

728

Lead

Terminal 2 Pre-Security — All Levels; Terminal
2 Post Security — All Levels; Pear Tree Lot
Shifts Per Day: 3

Leads Per Shift: 1

4.2

728

Floor Tech

Terminal 2 Pre-Security — All Levels; Terminal
2 Post Security — All Levels

Shifts Per Day: 1 (3 shift)

Techs Per Shift: 6

84

1,456

Custodians

Terminal 2 Exterior Curbs & Sidewalks
Shifts Per Day: 3

Custodians Per Shift: 1

4.2

728

Custodians

Terminal 2 Upper Level Pre-Security Public &
Non-Public Areas

Shifts Per Day: 3

Custodians Per Shift: 2

8.4

1,456
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FTE Continued

MONTHLY

Sun | Mon | Tue | Wed | Thu | Fri | Sat | FTE's HOURS
(AVG)
Custodians
Terminal 2 Lower Level Pre-Security Public &
Non-Public Areas 6 6 6 6 6 6 6 8.4 1,456
Shifts Per Day: 3
Custodians Per Shift: 2
Custodians
Terminal 2 E Checkpoint Queueing &
Processing Areas 1 1 1 1 1 1 1 1.4 243
Shifts Per Day: 1 (3" shift)
Custodians Per Shift: 1
Custodians
Terminal 2 F Checkpoint Queueing &
Processing Areas 1 1 1 1 1 1 1 1.4 243
Shifts Per Day: 1 (3" shift)
Custodians Per Shift: 1
Custodians
Terminal 2 Upper Level Post Security Public &
Non-Public Areas 21 21 21 21 21 21 21 29.4 5,096
Shifts Per Day: 3
Custodians Per Shift: 7
Custodians
Terminal 2 Lower Level Post Security Public &
Non-Public Areas; OSAR Area 3 3 3 3 3 3 3 4.2 728

Shifts Per Day: 3
Custodians Per Shift: 1
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FTE Continued

Sun

Mon

Tue

Wed

Thu

Fri

Sat

FTE's

MONTHLY
HOURS
(AVG)

Custodians

Customs

Shifts Per Day: 1 (1% shift)
Custodians Per Shift: 2

2.8

347

Custodians

Exterior Trash Compactor Areas — Terminal 1;
A Concourse; C Concourse; Terminal 2

Shifts Per Day: 1 (3" shift)

Custodians Per Shift: 1

1.4

243

Custodians

Outer Buildings

Shifts Per Day: 1 (1% shift)
Custodians Per Shift: 1

1.4

243

Supervisor/Trainer

Airport Authority Offices — All Areas; Airport
Office Building — All Areas

Shifts Per Day: 1 (2™ shift)
Supervisors Per Shift: 1

14

243

Custodians -

Airport Authority Offices

Shifts Per Day: 2 (1-1300-2130 & 1730
-0130)

Custodians Per Shift: 4

11.2

1942

Total Required Staffing

192.4

33,215
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8. QUALITY ASSURANCE

A.

Consequences of Contractor’s Failure to Perform Required Services.

Contractor shall perform the Scope of Work requirements subject to and in
accordance with the Provisions of the Agreement. The City will apply one or
more of the surveillance methods mentioned below and will deduct an amount
from the Contractor’s invoice or otherwise withhold payment or invoice the
Contractor for unsatisfactory work performance or work not performed as set out
in Appendix A, Section 11.C and Section 33 entitled “Failure to Perform.” The
City reserves the right to change surveillance methods at any time during the term
of the Agreement without notice to Contractor.

Surveillance Methods.

The City may apply surveillance methods to determine Contractor compliance
with the Provisions of the Agreement. These methods may include, but are not
limited to: routine inspection, random sampling, Access Control Systems, Closed
Circuit Television (CCTV), planned sampling, random inspections, and validated
customer complaints.

9. EXTRA WORK

A.

At the written request and direction of the Director, additional Terminal Cleaning
Services work, or modifications, additions, or extras (“Extras”) may be required.
The fee or charge for Extras will be agreed upon in advance in writing on a case-by
-case basis. See Appendix A, Section 14.D. For all work conducted under the
Agreement, the total amount to be paid to the Contractor must not exceed the total
Contract Not-To-Exceed Amount of the Agreement. (See Appendix A, Section
14.L.)

Any work not specified in the Agreement that may be reasonably implied as
included in the Agreement will be done by the Contractor without extra charge.
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